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While we wish we could meet in person, thank you for the
opportunity to share VRS information.
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VRS Overview

Now, here are some VRS updates since we last met.
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Our Vision, Mission and Commitment
Our Vision
To be the trusted leader
in the delivery of benefits
and services to those we serve.
Our Mission
VRS delivers retirement and other benefits to
Virginia public employees through sound financial
stewardship and superior customer service.
Our Commitment
Serving those who serve others.
Helping members plan for tomorrow, today.
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As an organization, VRS is committed to serving those who serve others.
Particularly during this pandemic, we are very focused on providing
superior service to public employees and retirees who are making a
difference in their communities each and every day.
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VRS Overview

742,143
active and retired members
As of June 30, 2020

18th largest
public or private pension system
in the United States*

41st largest
public or private pension system
in the world*
* As ranked by Pensions & Investments in 2020
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VRS is the 18th largest public or private pension plan in the United
States and the 41st largest in the world. And, we are privileged to serve
more than 742,000 members.
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VRS Total Membership as of June 30, 2020
Plan 1

Plan 2

Hybrid

Total

Teachers

68,694

30,755

51,982

151,431

Political Subdivision Employees

41,681

31,421

37,199

110,301

State Employees

31,694

14,504

28,899

75,097

State Police Officers’
Retirement System (SPORS)

1,111

762

—

1,873

Virginia Law Officers’
Retirement System (VaLORS)

2,845

5,814

—

8,659

201

47

199

447

146,226

83,303

118,279

347,808

Judicial Retirement System (JRS)
Total Active Members
Total
Active Members

Retirees/
Beneficiaries

Inactive/Deferred
Members

VRS Total
Population

347,808

223,441

170,894

742,143

 After five years, the Hybrid Retirement Plan has almost as many members as Plan 1.
 It is well on its way to becoming the dominant plan as the member population changes over time.
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The VRS member population continues to grow. Teachers are our largest
employee group.
The hybrid retirement plan is the VRS plan for new employees, with the
exception of hazardous duty employees such as those in SPORS and
VALORS. These employees are eligible for Plan 2.
The hybrid plan active membership for teachers will soon exceed the
number of Plan 1 members.
Notes: Active members work in a covered position with an employer
that participates in VRS or are covered under an optional retirement
plan (ORP) administered by VRS. Deferred members have left
employment but have not withdrawn their member contributions.
These members have service credit in VRS or an account balance in a
Virginia optional retirement plan.
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Hybrid Retirement Plan
Hybrid Retirement Plan Member Profile as of July 1, 2020

118,288
Active Hybrid Retirement
Plan members*

Largest Member Group

Teachers
52,089 members
(44%)

Median Salary

Median Age

Average Years in the Plan

$43,669

37 years old

2.46

* Data reflects first day of the new quarter and membership data is reported on the last day of the previous quarter.

66

All data is as of 7/1/20 unless otherwise noted. ‘Active’ is defined as being actively employed in the Hybrid Retirement Plan with a balance in the Hybrid 401(a).

Teachers represent the largest group in the Hybrid Retirement Plan.
Listed here is some demographic information about the Hybrid
Retirement Plan.
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Where VRS Retirees Live

86%
of VRS retirees
remain in Virginia
Maryland: 1%
Tennessee: 1%
North Carolina: 3%
South Carolina: 1%
Florida: 2%

VRS paid $5.3 billion
to retirees in FY 2020.

Other States/Territories: 6%
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Maybe it’s our climate; maybe it’s the scenery; or maybe it’s that
Virginia really is for lovers. Whatever the reason, about 86% of our
retirees remain in the state.
In fiscal year 2020, VRS paid approximately $5.3 billion to retirees.
Whatever the reason retirees choose to remain in Virginia, it’s good
news for all of us that these dollars remain in the Commonwealth and
are circulated into the state and local economies!
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Investments

Now let’s look at investments.
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VRS Net Position
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The fiduciary net position reflects the balance of resources available to pay benefits at the end
of the fiscal year.
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VRS Trust assets are solely for the benefit of members and beneficiaries.
Here’s the value of the trust over time. You’ll notice a few dips. The first
reflects the post‐2000 tech bubble, followed by the 2008/2009 Great
Recession. Over time and as depicted here, the fund has generally
maintained steady growth. After the COVID‐19 pandemic led to several
months of market volatility, at June 30, 2020, the fund balance stood at
$82.1 billion.
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VRS Fiscal Year Returns
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The long‐term investment assumed rate of return was lowered from 7.00% to 6.75% with the 2019
valuations, which led to slight decreases in funding levels compared to 2018 and slight increases in
contribution rates.



After extensive analysis and consultation, the board took this prudent action to adopt a lower rate that
blended near‐term uncertainty in the markets with longer‐term expectations.
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We understand that during this pandemic, volatility in the financial
markets has created concerns among VRS members and retirees.
As an investor in both public and private assets, VRS will experience the
impacts of market conditions, but we have positioned the fund portfolio
to weather these impacts over the long term as soundly as possible. No
single investment type dominates VRS’ highly diversified portfolio. And
VRS investment professionals are continuously monitoring and focused
on managing the portfolio for the long‐term.
Investment performance does not affect your defined benefit
retirement benefit amount. It’s calculated using a formula.
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Total Fund Performance* as of June 30, 2020
VRS Return

Benchmark

1‐year

1.4

1.0

3‐year

5.2

5.1

5‐year

5.8

5.6

10‐year

8.1

7.6

15‐year

6.4

6.0

20‐year

5.5

5.1

25‐year

7.8

7.2

* Percent; net of fees

Source: Bank of New York Mellon

 VRS continuously monitors the portfolio, focusing on returns and
performance over 20 years and longer, not simply a single year.
 From that long‐term perspective, the VRS fund continues to exceed the
current 6.75% assumed actuarial rate of return for the 25‐year period.
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VRS monitors the portfolio closely and focuses on long‐term
performance.
While returns as of June 30, 2020, reflect a snapshot in time, please
note that:
•
•

All returns across all periods exceed the custom benchmark.
The 10‐ and 25‐year returns exceed the benchmark and the long‐
term assumed 6.75% rate of return.
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Asset Allocation as of June 30, 2020
Total Fund Market Value = $81.6 billion*
Credit Strategies

Real Assets
$11.2, 13.8%

$11.3, 13.8%

Private Equity
$10.2, 12.5%

Fixed Income

Private Investment
Partnerships

$13.7. 16.8%

$1.2, 1.5%

Multi‐Asset
Public Strategies
$2.4, 3.0%

Cash
Public Equity

$1.2, 1.5%

$30.4, 37.2%
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* Dollar Amounts in Billions/Percent of Total Fund
(Difference in totals due to rounding)
Source: Bank of New York Mellon

VRS uses stocks, bonds, real estate, cash and other investment
strategies to diversify the fund portfolio.
Diversification mixes different types of investments to limit exposure to
a single asset or strategy, thereby lowering the risk of the overall
portfolio and the risk associated with exposure to a single investment or
strategy.
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Investment Diversification
VRS uses stocks, bonds, real estate, cash and
other investment strategies to diversify the
fund portfolio.
Diversification
 Combines different investments to limit
exposure to a single asset or strategy,
lowering your risk or exposure to a single
investment.
 Creates a stable foundation that helps
moderate highs/lows in the stock market.
 Follows the mandate of the Code of Virginia
(§ 51.1‐124.30(C)), helping prevent frequent
shifts in participating employers’
contribution rates and providing rate
consistency from year to year.

13

Diversification limits exposure to a single asset or strategy, creates a
stable foundation and follows the Code of Virginia.
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How Does Diversification Work?

Example: Investing in the S&P Index
increases risk because the only
investment is in stocks of 500 large
U.S. companies.

In contrast: VRS establishes a
diversified portfolio to mitigate
sharp and dramatic downturns in
the economy.

 Although the return on the S&P
was greater this year than VRS
returns, this is not always the
case: S&P downturns can be
quite dramatic and volatile.

 This also means that VRS might
give up some of the upside when
the stock market is good.

14

Rather than putting all of the eggs in one basket, as depicted in the first
example, VRS diversifies the portfolio with a mix of assets to better
weather market downturns.
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Diversification at VRS
 The board determines the mix of asset
classes in the portfolio and uses
benchmarks to establish performance
criteria for each asset class.
 For fiscal year 2020, VRS’ performance
exceeded the benchmark established by
the board for the total fund.
 VRS continuously monitors the portfolio,
focusing on returns and performance
over 20 years and longer, not simply a
single year.
 From that long‐term perspective, the VRS
fund continues to exceed the current
6.75% assumed actuarial rate of return
for the 25‐year period.
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The VRS fund continues to exceed the assumed rate of return for the
long term. Investment staff continuously monitors the portfolio.
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Funded Status and
Contribution Rates

Let’s turn to the funded status of the plan and employer contribution
rates.

16

Funded Status: Teachers
New GASB accounting rules reflect
funded status on the market value
basis beginning in 2014

The funded status for FY 2020 based on
the actuarial value of assets was 73.9%

Teacher Plan
Unfunded
Liability as of
6/30/20
$13.3 Billion
using
Actuarial
Assets
$14.4 Billion
using
Market
Assets

Historical Funded Status ‐ Actuarial Value of Assets
up to 2013 & Market Value of Assets 2014 Forward

Projected Funded Status using Market Value of Assets
(New GASB Standard)

Notes:
 Projected years’ investment returns assumed to be 6.75% annually with 2.5% inflation rate.
 New GASB Accounting Rules will reflect funded status using Market Value of Assets effective 6/30/14 for Plan Reporting
and 6/30/15 for Employer Reporting.
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The funded status of a pension plan is a ratio of the assets available to
pay benefits compared to the plan’s liabilities. It is a commonly used
measure to gauge the health of a plan.
Teachers represent the largest member group. This graph shows the
funded status of the teacher plan since 2005.
As of June 30, 2020 (the last actuarial valuation), the funded status of
the teacher plan was 71.7%. The green bars represent an estimate of
the future funded status using data as of June 30, 2020, and assuming
that annual investment returns are 6.75% in future years.
Providing 100% of the actuarially determined contribution rates
contributes to the health of the plan and doesn’t add to the plan’s
unfunded liabilities. If the funded ratio is less than 100%, contribution
patterns are structured with the objective of attaining a funded ratio of
100% over a reasonable period.
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2010‐2021 Deferred Contributions:
Teacher Plan

Date

Loan Balance

6/30/2019

$118,809,638

6/30/2020

$61,413,678

6/30/2021

$0

Balance remaining on deferred contributions paid off by June 30, 2021.
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The General Assembly has funded the deferred contributions from
the 2010‐12 biennium with payments being made each year since
2011.
We expect funding to continue and the balance should be paid off in
2021.
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Legislative Update

The 2020 Legislative Session was busier than in recent years and
school‐focused:
• The health insurance credit is extended to school division support
personnel.
• Retired law enforcement officers are permitted to return to work as
school security officers.
• Retirees can now work in school bus driver critical shortage
positions.
The 2020‐2022 state budget fully funds the VRS board‐certified
retirement contribution rates for all plans, as well as the rates for
other post‐employment benefits (OPEB).

19

2020 VRS‐Related Bills
Return to Work/Critical Shortage/School Security Officer
Bill Number Patron

Description

HB 1495
SB 54

 Permits retired sworn law enforcement officers to return to
work full time as a school security officer (defined in § 9.1‐101).

Torian
Cosgrove

 Retirees must have a 12‐calendar‐month break in service, not
working in any full‐time, part‐time or temporary position with
any VRS‐participating employer.
 Retirees cannot have retired under an early retirement incentive
program (ERIP) from any local school division or other VRS
employer, or under the Workforce Transition Act.
 Individuals who return to work under this provision are not
eligible for any cash match as detailed in Chapter 6.1 (§ 51.1‐607
et seq., cash match plans) of Title 51.1.
 No additional service is earned by the member, and employers
must pay contributions for these positions.
 Requires an actuarial study of the provision’s impact every four
years that must be submitted to the General Assembly.
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Retired law enforcement officers are permitted to return to
work as school security officers under certain conditions.
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2020 VRS‐Related Bills
Return to Work/Critical Shortage/School Bus Driver
Bill Number

Patron

Description

HB 351
SB 324

Bell
Deeds

 Allows school bus drivers to be designated as critical shortage
positions and allows a qualified retiree to return to work as a
school bus driver while continuing to receive a retirement benefit.
 Requires the identification of a school bus driver shortage by
geographic area and local school division.
 Retirees must have a 12‐calendar‐month break in service, not
working in any full‐time, part‐time or temporary position with any
VRS‐participating employer and will not accrue additional service.
 Retirees cannot have retired under an early retirement incentive
program (ERIP).
 No employer contributions are required.
 Provision sunsets July 1, 2025.
 SPORS, VaLORS and JRS retirees are not eligible to participate in
this program.
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Retirees can now work in school bus driver critical shortage
positions.

21

2020 VRS‐Related Bills
Health Insurance Credit
Bill Number Patron
HB 1513

Description

McQuinn  As of July 1, 2021, requires school divisions that provide VRS
benefits to non‐teacher employees to also provide a health
insurance credit of $1.50 per year of service to all non‐teacher
retirees who retire with at least 15 years of total service credit.
 Eligible non‐teachers who retired before July 1, 2020, but who
previously did not receive a health insurance credit, will begin
receiving it July 1, 2021.
 A school division may, at its option, provide an additional $1 per
year, for a total health insurance credit of $2.50 per year of service
for affected retirees.
 Removes the $45 cap.
 Does not apply to any non‐teacher school division employee who
retired on disability before July 1, 2020, if this measure would
reduce the retiree’s current monthly credit amount.
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The health insurance credit is extended to school division
support personnel, as of July 1, 2021.
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2020 VRS‐Related Bills
Health Insurance Credit Continued:
As House Bill 1513 is implemented, VRS will conduct outreach efforts with
eligible retirees.
Outreach Efforts
May 2020

VRS Legislative Summary – published to the website and
summarized all bills passed this year.

June 2020

Retiree News – summarized all bills that affect retirees

December 2020

Retiree News ‒ will advise retirees that the benefit will be
implemented and those eligible can expect correspondence from
VRS in early summer, including form to advise of health insurance
amount

Summer 2021

Correspondence sent to eligible retirees advising that they need to
fill out the form providing the health insurance amount and return
to VRS

Summer 2021

VRS to advise VRTA when correspondence is mailed to eligible
retirees and action needed
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This provides an overview of implementing the health insurance
credit for school support personnel.
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Health Insurance Credit
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Health Insurance Credit
The health insurance credit:
 Provides a reimbursement to assist with the cost of a retiree’s health insurance
premiums.
 Is a dollar amount set by the General Assembly for each year of service and
added to the retiree’s monthly retirement benefit (tax‐free benefit).
 Ends upon death and cannot exceed the amount of the individual health
insurance premium.
$4 per month for each year of service;
no cap for teachers

Must have at least 15 years of service
from an eligible employer

Eligible insurance: Individual health plans; coverage as a dependent on a spouse’s plan;
employer‐sponsored health plans, including the Commonwealth of Virginia Health Benefits
Program; Medicare Part B; and dental, vision and prescription drug plans including Medicare
Part D.
Important: Notify VRS of any changes in coverage or premium amounts annually, using the
VRS‐45 form to ensure you receive the maximum health insurance credit available to you.
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The health insurance credit provides a reimbursement to assist with the
cost of retiree health insurance premiums for eligible retirees.
As this is a tax‐free benefit under the Internal Revenue Code, the health
insurance credit cannot exceed the actual amount of the individual
health insurance premium.
Please keep your premium amounts updated with VRS by submitting
the VRS‐45.
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Your VRS Benefits
in Retirement
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2020 Cost‐of‐Living Adjustment (COLA)

1.81%

1.81%

Plan 1

Plan 2 & Hybrid

 The 2020 Cost‐of‐Living Adjustment (COLA), effective July 1, was included in the
August 1 benefit payment of eligible retirees.
 COLAs allow your retirement benefit to keep pace with inflation.
 The COLA is based on the Consumer Price Index for all Urban Consumers (CPI‐U),
published by the U.S. Bureau of Labor Statistics and updated each July 1.
 During years of no inflation or deflation, the COLA is 0%.
 See the retiree handbook for your plan at varetire.org/publications for more
details.
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The 2020 COLA is 1.81%.
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Group Life Insurance
You receive Basic Group Life Insurance coverage
in retirement with no premiums.
Coverage reduces on the January 1
following one calendar year of retirement.
Reduction rate is 25% each January 1
until it reaches 25% of its value at retirement.
Keep your beneficiary updated. Fill out the VRS‐2, make a copy
for your file and send the original to VRS.
Contact Information: Securian Financial, P.O. Box 1193,
Richmond, VA 23218‐1193, 800‐441‐2258
Information will be mailed to you; beneficiary info not provided
over the phone and security questions posed before mailing.
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You are covered under group life insurance through VRS. Remember to
keep your beneficiary information up to date.
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Commonwealth of Virginia Voluntary
Group Long Term Care Insurance Program

Underwritten by
Genworth Life
Insurance Co.

Retirees and spouses
under age 75 are
eligible to participate

Participants
pay premiums
to Genworth

Evidence of
insurability
required

Benefits include:
 A maximum monthly benefit for covered long‐term care expenses
 Three benefit increase options to keep pace with inflation
For more information, call Genworth Life toll‐free at 800‐870‐0877
or visit genworth.com/COV
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If you are considering a long‐term care plan, you may be interested in
the Commonwealth of Virginia Voluntary Group Long Term Care
Insurance Program.
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Manage Your Beneficiary Designation
You can name a beneficiary at any time while
you are an active, deferred or retired member.

$
$

$

Always keep your beneficiaries up to date.

$

 Submit the Designation of Beneficiary (VRS‐2):
Designate beneficiaries for VRS optional and
group life insurance benefits, and your VRS
defined benefit member contribution account
balance
 Log into Account Access: Designate
beneficiaries for your Defined Contribution
Plan accounts
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Always keep your beneficiary information up to date by submitting
the VRS‐2 and mailing it to VRS. If you have a defined contribution
account, you can update it online.
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Access to Your VRS Information

VRS‐900

VRS‐901

Allows you to name someone
to speak on your behalf
to a VRS representative
about your VRS benefits
and account information

Creates a durable power of attorney,
allowing you to appoint someone
to make retirement system‐related
decisions on your behalf
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If you want someone to assist you with your VRS affairs, review these
two forms.
Please make careful note of the difference between the two forms as
you can see here.
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Manage Your Personal Information
Organize personal information
for yourself or others
with our inventory
of assets and documents
and our guide for families
in difficult times:
 Include with your
important papers
 Consider reviewing this
with your loved ones
 varetire.org/publications
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Locating important household, legal and financial records can be a
challenge, even when it’s not an emergency.
What if you, a family member or executor of an estate needed quick
access to that vital information?
To help you track and set up a central repository of your records, VRS
has created the Get Organized guide, available on the VRS website
under publications.
We must give credit to VRTA members for this publication. Ben
McCartney and a few other members shared the concept for this at a
prior meeting and we followed through!
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VRS Resources
in Retirement

Let’s review your resources in retirement.
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myVRS

Enhanced security
for your records and
transactions

Access
your 1099

View your
benefit statement

i
Request income tax
withholding

Update your
contact information
(See varetire.org for other ways;
select Updating Your Information)

Look for new features
coming next year!
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If you have not done so, create your myVRS account. It allows you
access to the VRS information presented here.
Also, claiming your online account is a cyber security best practice
and helps protect your online.
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Your myVRS Landing Page

Account information through 09/07/2020

August 2020

$654.15

Your Bank, Na
000 Main St
Hometown, VA 00000

Acct #XXXXX0000

myvrs.varetire.org
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Access your myVRS account to see all of your information in one place.
You can view your last benefit payment amount and your retirement
date, plan and age at retirement, among other information.
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myVRS Financial Wellness:
Resources for Retirees
 Start Here
Guides
 Videos
 Infographics
 Webinars
 Articles

And
much
more!

36

Thinking of going back to work in retirement? Setting up a budget?
Finding ways to spend less?
To address these important issues, VRS provides financial wellness
offerings on the website.
Videos, webinars and infographics can be a fun way to learn, too! And,
we could all probably use a little fun these days.
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VRS Website and Social Media
Visit the new varetire.org!

Facebook

LinkedIn
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To better serve you, varetire.org has a fresh design that works on mobile
devices as well as your computer. Look for the new Already Retired? tab
on the homepage to help you navigate to your familiar sections of the
website. In addition, you’ll discover Just for Retirees pointers on each
relevant benefit and program page.
If If you have supplemental savings in defined contributions plans, access
information and visit your account by using the Defined Contribution
Plans button at the top of the homepage. The myVRS button has also
moved to the top right of the page. If you need to contact VRS, scroll
down to the website footer to locate phone and email information, as
well as additional links.
VRS does have a social media presence, and we see this growing as well. If
you haven’t joined us on Facebook or LinkedIn, I invite you to do so.
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When You Retire…
 Telephone and virtual counseling:
call toll‐free 888‐827‐3847
 Retiree News, published twice a year
 Already Retired section of
varetire.org, coming in December
 myVRS
 Your Retirement Roadmap
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We’re here to serve you after you retire.
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Share Your Story With Us!
Do you have a story to share
or advice about
life in retirement?
If you have suggestions
on what to do, what not to do,
or tips on adjusting
to retirement, contact VRS
at proffice@varetire.org.
You might be our next
retiree profile!
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Share your story with us and others in the next edition of Retiree
News.
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Serving those who serve others

We look forward to serving you!
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